[bookmark: _GoBack]ANTELOPE VALLEY UNION HIGH SCHOOL DISTRICT





November 2, 2011, Board Meeting:

Board Highlights is a communiqué from the AVUHSD Board of Trustees to the employees of the AVUHSD.

Reports and Presentations:
Eastside High School Theater is currently flying a classified position to help with meeting the needs of getting the theater up and running for student and community use.  This is a great facility that not only will become a regular destination for student productions, but also a great venue for professional utilization as well.

Director of Human Resources Jan Medema gave the Board an update on the Medi-Gap program, currently provided for retirees.  The presentation included the on-going challenges of this medical benefit, including costs along with the number of people currently taking advantage of the program.  We are currently waiting for the results of an arbitration that took place last year regarding the interpretation of language on this issue.

Principal Matt Anderson provided the Board with an update of progress made at Antelope Valley High School as part of the Turn-Around Model implemented at that school for the current school year.  The report covered the areas of community outreach, facility enhancement, academic achievement as measured by first quarter benchmark results, career pathway/academy development, and alumni support.

From AVTA:
AVTA President Gene Smith mentioned that AVTA was working to reduce the money the District is spending on legal fees and is working toward improving the relationship between the District and AVTA.

From the Board / Superintendent:
Board Member Donita Winn commented on how impressive the student was who sang the National Anthem at Littlerock High Schools Back to School Night and hoped she would be available to do the same at a Board Meeting in the future.  









The next Board Meeting is Wednesday, November 16, 2011
