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April 7, 2011

To: All District Employees
From: Mark A. Bryant — Assistant Superintendent/ Personnel

Re: April 6th Board Meeting — Budget Reduction Proposal for School Year 2011/12

As | am sure you are all aware the budgetary situation in California remains an on-going
challenge, especially for those of us in education. Last night, April 6", at the regularly
scheduled Board Meeting, the Board of Trustees was asked to adopt a budget reduction
proposal for the 2011/12 school year. Following a rich discussion the Board took action
to approve the proposal.

Attached to this email you will find a copy of the same document provided to the Board
and all those in attendance at the meeting. The document is similar in nature to those
previously provided with the Board Highlights.

It is important to keep in mind that many of the items delineated are negotiable even
though some values are provided in the individual line items. The District recognizes its
responsibility to bargain these items in good faith and that the inclusion of values in these
items represents just one scenario in a variety of possible scenarios.

As always, please do not hesitate to contact us if you have any questions

Sincerely,

1t
Mark A?ﬁ

Assistant Superintendent
Personnel Services
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