ANTELOPE VALLEY UNION HIGH SCHOOL DISTRICT


March 5, 2008, Board Meeting:
Board Highlights is a communiqué from the AVUHSD Board of Trustees to the employees of the AVUHSD.
Work/Study Session:

The Board participated in a work/study session with Mr. Jeff Foster, Deputy Superintendent, and Mr. Mat Havens, Director of Facility Acquisition and Development regarding available funding for the EHS project and on-going development.  The Board was provided with options to consider as to the possible addition of project scope, and staff received direction on how to proceed with the project that will include plans to build the school theater as originally designed.  

Pledge of Allegiance:

The regular Board meeting was reconvened with AVTA President Mr. Gene Smith leading the Pledge of Allegiance. 

Recognition/Presentations/Reports:

The Board received a written report and feedback from Director of School Improvement Mr. Brett Neal regarding Desert Sands Charter High School.

Mr. Brett Neal also provided to the Board a status report regarding Senior Project (attached).  

From CSEA:

President Mr. Clyde Merrick and Vice President Ms. Beth Kieffer both made comments to the Board.  Ms. Kieffer stated that CSEA was working with the District regarding budget solutions.  She stated that they are sending a survey to members for negotiating needs/priorities.  She commented that Senior Project components (writing) should begin in grade 9 and progress through grade 12 due to student writing proficiency.  Finally, Ms. Kieffer invited the Board to Littlerock High School for the State CSEA meeting.  Mr. Merrick thanked the Superintendent and Cabinet for the site visits to discuss budget implications.  He also reported about the survey to members regarding upcoming negotiations and planning for a reasonable approach.    
From AVTA:

President Mr. Gene Smith thanked the Board for giving direction to complete the EHS theatre as designed.  He also thanked the Board for putting on the agenda a resolution for the state regarding the significant impact of the budget cuts.  Mr. Smith recognized the Week of the Administrator and thanked the administrators.  He stated that AVTA was a full partner in working with the budget and reported that AVTA had representatives at the site presentations as well as on the District Budget Committee.  He stated that he appreciated the transparent and trust building process.  Finally he stated that AVTA surveyed members and that Senior Project only received a score of “7” (1 being the highest priority out of 10) with regard to District budgetary priorities.  He stated that if Senior Project were put in core classes such as English it would need major modifications; however, he thought it workable.  

From the Board/Superintendent:

Student Board Member Ms. Pauline Hoyler reported that Antelope Valley High School recently conducted the Every 15 Minutes program and that Board Member Ms. Donita Winn participated in an acting role.  
Board Member Ms. Donita Winn commented that Every 15 Minutes was an excellent program hosted at AVHS and she enjoyed participating.  She reported that Lancaster School District would like to participate in the future.  She thanked Deputy Larson for all of his work contributing to this successful and positive event.  Ms. Winn congratulated Knight High School Boys’ Basketball on their recent trip to the CIF Championship game that she and Board President Mr. James Lott attended.  Ms. Winn reported that at many events she has attended for AVUHSD schools, she has been given feedback on the tremendous behavior and respect displayed by AVUHSD students.  Finally Ms. Winn commented on the budget cuts that are occurring all over the state and reported that she felt good about our District in comparison.  

Board Vice President Mr. Ira Simonds reported that he recently participated as a panelist for the One Voice - Martin Luther King Jr., celebration for the City of Palmdale.  He was happy to see many students including a large contingent from EHS.  He also had the opportunity to visit the EMT / ROP Fire Class at the North Valley Training Center where students receive valuable training and career preparation.  He also thanked Mr. Gene Smith for the warm reception at the AVTA Rep Council meeting.  

Board Clerk Mr. Al Beattie reported on the direction given by the Board to construct the EHS theatre as designed.  Mr. Beattie also commented that Westside Union School District requires students to pass each class with a grade of C or better to move on.  He stated that the trend in education is higher standards and student expectations.  He stated that he has been participating in the site budget visits and that staff is upbeat and committed to working together.  He also commented that students should be able to write a report before grade 12 in response to the Senior Project discussion.  He stated that Senior Project could be in core classes as the District prepares for budget cuts in preparation for the worst-case scenario.  

Board Member Mr. Lee D’Errico reported that he appreciates the input from all staff on how to save money.  He reported that there are tough decisions to make given the fact that the District still does not know exact budget numbers.  He encouraged staff to continue to provide information.  

Personnel Services:

The Board adopted a revised resolution to dismiss certificated employees and to direct the Superintendent, or his designee, to send appropriate notices to all employees whose services shall be terminated as referenced to the reduction of the programs and services as follows:

Senior Project





19.2 FTE

Administrative Intern




4.0   FTE

Instructional Coach




7.8   FTE

Site Coordinator




1.6   FTE

Intervention 





3.2   FTE

Total Reduction




35.8 FTD

Administrative Services:

The Board adopted a resolution for the Week of the School Administrator.  

The Board adopted a resolution in response to the Governor’s Proposed 2008-09 Budget.  

Adjournment Sine Die:

The meeting was adjourned at 9:30 p.m.

The next regularly scheduled meeting of the Board of Trustees is April 2, 2008.  
REPORT ON IMPLEMENTATION OF SENIOR PROJECT COMPONENTS

Prepared by Brett Neal, Director School Improvement

February 28, 2008

With the AVUHSD Board approving Resolution 2007-08-24: Intention to Dismiss Certificated Employees, a number of programs were reduced or eliminated as a means of addressing next year's budget reductions. One of the programs / courses that were eliminated was the Senior Seminar class and other items as they relate to Senior Project:

· Coordinator release periods

· Senior Seminar Supplemental Instruction

· Release days

· Collaboration hours, etc. 

However, the Board and Cabinet would still require Antelope Valley Union High School District students to demonstrate mastery as it relates to components of Senior Project by integrating the components into existing, required classes i.e.; 4th year English/LA classes, Civics/Econ., etc. These components of Senior Project are currently matched to the California Grade 12 English Language Arts Standards and are part of existing 4th year English classes such as Senior Composition, Advanced Senior Composition, and Expository Reading and Writing (recommending to approve tonight). Since these courses address the Senior Project components, there is no need to enroll these students into an additional Senior Seminar course, thus duplicating the English 12 writing and speaking standards. Therefore, if it can be done in these classes, the goal will be to accomplish the components in all 4th year English courses as they address the English 12 state standards.

With this as the foundation, Educational Services began the process of informing Principals, Assistant Principals, Head Counselors, and Senior Project Coordinators of the direction to begin addressing the components of Senior Project into existing required classes. Through emails dated February 22, 2008, and February 26, 2008, the following information was conveyed:

· Senior Project is no longer a stand-alone entity
· The elimination of sections relating to Senior Seminar classes and Senior Project Coordinator release periods

· The need to ensure that the Writing and Written/Oral English Language Conventions standards are addressed in English 12 courses, as well as vertically align all English/Language Arts standards through the 9th to 12th grades.

· The need to modify the way the current Senior Project components are addressed and integrate them into existing required courses.

· Currently addressed through 3-week summer school, 2 semester Senior Seminar classes, or requests by parents to “opt out” of class and complete components on their own.

· Shift the focus from meeting Senior Project benchmarks to a demonstration of mastery of the English/Language Arts standards.

In addition, on February 26, 2008, Jodie Radford, Coordinator of Curriculum and Instruction and I met with site English department chairs to discuss the implications of integrating Senior Project components into the English 12 curriculum. A consensus of the group was that our student data shows a need for improvement in writing and writing applications. In addition, the group consensus was that the paper, presentation, and even portfolio (the portfolio could be a culminating product of student work from the 9th grade through the 12th grade and collected through the student server) components of the Senior Project can be accommodated through the English 12 standards. However, all Department Chairs agreed that the current practice of administering the Senior Project must be modified. If the benchmarking of Senior Project components, additional Senior Project assignments, monitoring of student verification logs, interviews, release forms, etc., are going to be required of the English 12 teachers, then their adamant recommendation would be to eliminate Senior Project altogether. 

We also made contact with a number of Oregon schools and talked with Karleen Osher (Sr. Project Regional Director)

· 90% of schools nationwide incorporate components into existing required classes (English and/or Government)

· Some schools are eliminating due to NCLB and HQT requirements.

Next Steps

The first ad hoc meeting to address the integration of the Senior Project components has been scheduled for March 11, 2008. Site principals were asked to recommend one to two English/Language Arts teachers who would be willing to serve. The ad hoc committee will be charged with the following:

· Focus on what is best for students, not programs. 

· Ensuring that the Writing and Written/Oral English Language Conventions standards are addressed in English 12 courses.

· Modifying the way the current Senior Project components are addressed and integrating them into existing required courses.

· Shifting the focus from meeting Senior Project benchmarks and oversight to a demonstration of mastery of the English/Language Arts standards.

· Developing a “benchmark” process of ensuring a demonstration of mastery of the English/Language Arts writing standards.

(As a side note, the project component could be modified to demonstrate student mastery of the Grade Twelve History-Social Science Content Standards 12.2 and 12.3 that address obligations of democratic citizens, civic mindedness, volunteering and performing public service.)

In addition, this group will be charged with vertically aligning all English/Language Arts standards in the 9th to 12th grades and developing a benchmarking system as a means of assuring mastery of these standards.

Educational Services personnel will also begin the process of identifying any profession development needs for teachers as it relates to the incorporation of Senior Project components and implementation of writing strategies and applications, as well as provide opportunities for teacher training before the 2008-09 school year. 










