ANTELOPE VALLEY UNION HIGH SCHOOL DISTRICT


November 10, 2004, Board Meeting:
Lancaster High School California 20014th Air Force Junior ROTC presented and posted the Colors with Ms. Donita Winn leading the flag salute.

ICC Representatives from Quartz Hill High School reviewed recent improvements in the classrooms and grounds.  Students told the Board about recent activities at the school.  

Mayor Frank Roberts, Mr. Dennis Davenport, acting Lancaster City Manager, and Mr. Mark Bozigian from the City, presented the District a check for $4.5 million from Lancaster City Redevelopment Funds.  These funds have been designated to support a new stadium and parking lot at Antelope Valley High School.  Board President Al Beattie, and the Board, accepted the check with great appreciation.

The Board enjoyed a video presentation by Ms. Julie Lindsey, depicting her son, Michael's, induction into the United States Naval Academy.  It was a wonderful tribute to mother and son as well as a positive reflection on the education Michael received at Highland High School.  
President Al Beattie invited public input before hearing a report by Ms. Cathy Shepard, CFO, on updated information identified in the Unaudited Actuals from 2003-2004, reflecting prior Board direction, and receiving further direction on remaining funding considerations.  After hearing input from the public and discussion by the Board, direction was given (a summary of direction given by the Board is contained on page two of these Board Highlights).  

Ms. Melanie Dohn Walker was not present and no CSEA report was given in her absence.

Mr. Gene Smith, AVTA President, encouraged the Board to consider higher pay for substitutes and reviewed possible strategies for attracting quality substitutes to the District.

Curriculum Guide Approval:  Healthful Living, written by Twyla Thomas, Quartz Hill High School.

The Board approved the Final Mitigated Negative Declaration for Highland High School.  There was no public comment regarding this resolution.

After hearing a second report by Dr. Larry Freise on proposed attendance boundaries for the 2005-2006 school year as well as a delineation of District strategies to increase public awareness and receive public input, the Board took action to adopt the proposed boundaries.

President Al Beattie adjourned the meeting with a moment of silence in honor of American troops currently in Fallujah.
Next regularly scheduled Board meeting:  Wednesday, December 8, 2004 

Summary

Fund enrollment shortage for the 2004-2005 budget           
$1,300,000

Partially fund post employment benefits (GASB 45)            
$   500,000

Pay a one-time bonus to all permanent, full-time staff, 

with a prorated share to all permanent part-time staff, 

based on the value of one percent of the current labor 

force.  Bonus paid in equal shares. 



$1,097,719

Program Enhancements                                 


$   300,000

    Academy Programs    


$     60,000

    Education Technology    


$     20,000

    I.B. Release Time (2 periods)   

$     20,000

    Athletic Direct Release Time (1 period)  
$     70,000

    AVID                           


$     50,000

    Library Release Time    


$     20,000

    Band Instruments        


$     60,000

Restoration of Unrestricted Budgets (15%)   


$   900,000

Property Acquisition for High Schools 9 and 10      

$2,332,281

Littlerock High School Press Box                                 
$   200,000

Site Passenger Vans                                                    
$   150,000

District Stadium AV                                                      
$   500,000

Community Communication                                            
$     50,000

Position Control System                                                 
$     85,000

Site Transportation Budgets                                           
$     35,000

($5,000 per site, athletics, band, and choral)                         

Site Support  






$   850,000

($100,000 per comprehensive site and 

$50,000 per alternative site)                                                                 


Teacher recruitment                                                       
$   300,000
                                                                             Total: 
$8,600,000

