
AVUHSD

Instructional Coaching Model 
	
	Required
	Recommended
	Options

	Personnel
	Every teacher has access to a coach
	Number of coaches – 2 per site minimum
	Grade level specific 

Content specific 



	Master Schedule
	All 6 periods covered

· 7 sections district funded

· Minimum 2 coaching 

      Periods for each coach
	Flex time included in schedule for meetings, de-briefings, facilitation of strategies
	Common planning period

	Meetings/

Collaboration
	Quarterly district wide  meeting

· 1-2 lead coaches

Site planning meeting- monthly

· Coaches and admin.

Collaboration with department chairs

· Quarterly

One district training

· All new Coaches
	Additional collaboration with department chairs & other site leaders
	Monthly site paid extra duty hours for collaboration between coaches

	Protocol
	Use of district instructional coaching model 

Documentation of coaching activities
	Refer to “Instructional Coaching Activities” on AV Docs
	Adapt/create specific protocols for specific applications


Instructional Coach 

Job Description

1. District Coaching Model

Observations:  Observe classes taught by the collaborating teachers to provide feedback and

                                    encourage effective instructional strategies

Analysis:  
Facilitate small group and individual coaching meetings

Collaboration: Together, instructional coaches and teachers review student data and plan an



   an effective instructional model                          

Feedback:  
Continuous communication and follow up between instructional coaches, teachers and administration

Modeling Instruction:   Model best practices and high yield instructional strategies

2. Professional Development

· From information observed and student data collected, assist with direction and facilitation of Benchmark Professional Development

3. Classroom Walk Throughs

· Train departments members in CWT procedures
· Assist in implementation

4. Plan/Reflection:

· Monthly plan coaching initiatives by setting site goals, and formulate strategies to reach those goals. 

· Reflect and revisit goals and strategies to monitor effectiveness.
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