
Instructional Coaching Activities
· Classroom observations 
Any time a coach observes a class, results of the observation should be written down and given to the teacher being observed (important: do not include specific names in observation records, ie: the teachers is refered to as “T”, students as “st 1, st 2, etc).  The coach should keep a record of observations as well for evidence of his or her coaching activities.  

Planning for the focus of the observation is important and straight-forward: the teacher being observed gives the coach specific information on what areas he or she would like the coach to focus on during the observation.  This is informal, and may even be accomplished during the passing period just prior to when the observation is scheduled to occur.  The post-observation debrief is equally significant, and should follow as soon after the observation as is feasible.  The coach should be willing to explain his/her observations if need be, but should not interpret nor criticize; it is for the classroom teacher to decide how to use the data given.  The coach should do his/her best to validate the teacher being observed, and only help with the interpretation of the data if asked to by the classroom teacher.  Suggested areas coaches may observe for include:
· Time-on-task and transitions
· Classroom environment 

· Targeting specific behaviors (i.e. clarity of teacher instructions, behavior of specific students, physical movement of teacher, student-to-student and student-to-teacher interactions, etc. 
· Meetings/formal staff development

· Plan for, run, type and distribute minutes from structured teacher planning meetings where data from common assessments is reviewed

· Plan for, run, type and distribute minutes from meetings where instructional strategies are presented and reviewed with involved staff members

· Work with individual teachers on implementation of technology to support classroom instruction (including Edusoft, ClassXP etc.)
· Common assessments

· Write, type, copy, distribute common assessments

· Marshall data from common assessments, summarize, type, distribute
· Teach a lesson

· Plan and teach a demonstration lesson in the supported teacher’s classroom while the regular classroom teacher observes (the regular classroom teacher will target their observations on specific aspects, which will be agreed upon before hand)

· Teach a lesson in the supported teacher’s classroom, to allow the regular classroom teacher to conduct observations elsewhere 

· Teach a lesson in the supported teacher’s classroom when a substitute is in the room (in order to help maintain the learning environment when the regular teacher is gone – particularly in cases of emergency, such as injury, death in the family, etc.)
· Team teaching

· Plan and team-teach a lesson

· Support the classroom teacher (by helping students during class, keeping students focused/on task, answering questions, etc.)

· Pull out a small group of students for individualized instruction

· Lesson development and research

· Miscellaneous

· Photocopy

· Provide sample lesson plans/instructional materials

· Meetings with administration

· Meetings with district office personnel

· Other related activities
