ANTELOPE VALLEY UNION HIGH SCHOOL DISTRICT

BUSINESS SERVICES

September 8, 2011
BSO/002
M E M O R A N D U M

TO:

AVUHSD Employees
FROM:
David J. Vierra, Ph.D.

Superintendent
SUBJECT:
Site Visitations – Monitoring State and District Budgets during 2011/2012
This school year we have a state budget delivered on time.  Yet, we’re provided a budget (and funding) which is contingent upon an improving economy.  If this occurs, our financial future looks solid for the year.  However, if state revenue falls short of these positive projections we may face midyear reductions to our revenue limit.  All of this will be evaluated in December when a series of “triggers” could be pulled that would result in less funding for schools.
With all of this budgeting “innovation” scripted by our state, we believe a conversation about our financial circumstances is warranted.  We are inviting everyone to join us to share information about District finances.  During these visits, staff will share the latest information from Sacramento and speak with employees concerning budget targets.  Meetings will be held at comprehensive school sites, although employees may attend at sites other than their designated workplace.  Alternative educational sites and support staff should attend on the date and location indicated.  All meetings are scheduled from approximately 3:00 to 4:00 p.m. unless otherwise noted.  Attendance is voluntary.
Scheduled Site Visitations:
September 14, 2011

Antelope Valley High School / AE / DW / PHX-No. / M&O

September 19, 2011

Palmdale High School / RRPH / PHX-So. / ROP / Food Services

September 22, 2011

Lancaster High School / SOAR
September 26, 2011

Eastside High School

September 28, 2011

Knight High School
October 4, 2011

Highland High School

October 6, 2011

Quartz Hill High School / Desert Pathways
October 13, 2011

Littlerock High School

October 17, 2011

District Office Staff           9:00-10:00 a.m. Board Room

District board members, cabinet members, and I look forward to seeing you soon.
